Atikokan Retall and Service Sector
Community Gap Analysis

FinalReport

March 15,2010

Submitted to:

Town of Atikokan
P.O.Box 1330
120 Marks Street
Atikokan, Ontario
POT 1CO

Atikokan Economic Development Corporation
P.O. Box 218

214 Main Street Wds

Atikokan, Ontario

POT 1CO

E EDWARD HOSHIZAKI
i DEVELOPMENT CONSULTING

135 N. Syndicate Avenue
Suite 400

Thunder Bay, Ontario
Canada

P7C 3V6

Phone: (807) 625-0106
Fax: (807) 628-8161



2 EDWARD HOSHIZAKI
il DEVELOPMENT CONSULTING

400- 135 N. Syndicate Avenue, Thunder Bay, Ontario, Canada, P7C 4V6
Tel: (807) 628106 Fax: (807) 628161

March 15, 2010

Town of Atikokan
P.O. Box 1330
120 Marks Street
Atikokan, Ontario
POT 1CO

Atikokan Economic Development Corporation
P.O. Box 218

214 Main Street West

Atikokan, Ontario

POT 1CO

Enclosed please find thitikokan Retail and Service Sector Community Gap An&lysisctFinal

Report This report provides the details and findings of our efforts to:d4¢arch the retail and
consumer service sectors within Atikokan to identify products and services curreniligtdean the
community;(2) siggest gaps and opportunities; including those for existing busisésexpand and
diversity, as well as new businessand,(3) provide a strategy for attracting and recruiting investors to
the community, particularly inewly identified business categories.

As a component of this project, threseparate information/workshop session®we held to gather
ideasand commentrom the local business communitye would like to thank and acknowledge
participants who attended thee sessions for their valuable contributions.

Sincerely,

Peder Olsen, MCIP, RPP
Project Planner
Edward Hoshizaki Development Consulting
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1 Introduction

In January of 2010, Edward Hoshizaki Development Consulting was retained by the Town of Atikokan
andthe Atikokan Economic Development Corporation (AEDC) to investigatettiieand consumer

service sectors within Atikokan

This report provides the findings, analysis and recommendations of that investigation.

1.1 Project Goals
The goals of the Retail andr8ice Sector Community Gap Analysis were to:

1

Research the retail and consumer service sectors within Atikokan to identify products and
services currently available in the community;

Suggest gaps and opportunities; including those for existing businespamd and diversity, as
well as new business; and,

Provide a strategy for attracting and recruiting investors to the community, particularly in newly
identified business categories.

1.2 Project Methodology
The project methodology used was as follows:

=A =4 =4 4 -8 4 A

Inventary the current retail and commercial sectors operating within Atikokan;

Outline consumer geographic and retail source purchasing trends;

Outline primary and secondary regional coetifive landscape;

Detail local market demographics ahduseholdexpenditues;

Assess local retail and service secommunitymarket capture success;

Identify local retail and service sector gaps; and,

Develop strategy for encouraging additional investment and attracting and recruiting new
investors to the community

In additian to secondary information sources, threeparate information/workshop sessions were held

to gather ideas and comment from the local business communigy the 18' and 17" of February (see
Appendix D: Notes from Information/Workshop Sessions with Atikokan Local Business Community
(February 16&17", 2010). Additionally, a female hockey tournament was being held in Atikokan on

the weekend of MarchBto7" and based on comments made during the three information/workshop
sessbns it was decided to survey participants as to their impressions and experience with Atikokan (see
Appendix E: Summary of Survey Response from Atikdkakey Tournament Participants Marcht®

7", 2010.
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2 Current Retail and Sevice Sectors

There are an gimated 204 businesses located in Atikokan with retail and consumer service sector
activities This list is based on the business listings found on the Atikokan Info web site

(http://www .atikokaninfo.com) with additional revisions from AEDC staff to remove firms that they are
aware off that have gone out of business as well as new businesses.

SeeAppendix A: Retail and Consumer Service Sector Business List by Sector Partioipatiatailed

listing of these 204 businesses presented by retail or service sector participation. It should be noted that
in many cases a business will be listed under multiple sectors (e.g. one business may sell both appliances
and hardware).

3 Consumer Geographic and Retail Source Purchasing Patterns

When communities examine consumer purchasing patterns it is useful to consider both the category of
LJdZNOKF aS yR GKS AYLI OG GKFG 3IS23ANY LIKE ingNJ O2y @Sy A
choice.

One common way to classify a purchase is as eithewnaenience purchasacomparison purchase

food & beverages purchaser entertainment Convenience purchasage those that under normal
circumstances the convenience of making thegmaseg distances, hours of operation, service, and
availability are the primary considerations for consumé&smparison purchasese those that under
normal circumstances wider comparison for the best price, selection, and service become the primary
consideration for consumers. Finally, bdttod and beveragand entertainment purchaseare often
subdivided into considerations of convenience and selection (i.e. one is unlikely to drive far for a beer
and burger but many may travel extensively for a cohoe professional sporting event).

Tablel below presents these four categories together with the commonly associated purchases or
purchase types.
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Tablel: Retail and Service Categories by Purchase Type

Category and Components
Convenience Purchase
Grocery
Pharmacy
Alcohol & Tobacco
Services (some)
Comparison Purchase
Apparel & Footwear
Jewellery & Accessories
Cosmetics, Bath & Beauty
Housewares, Art & Accessori¢
Personal Electronics & Gadge
Books, Media & Music
Sporting Goods
Toys & Hobbies
Specialty Retail
Food & Beverages
Fast Food
Restaurants
Destination Restaurants
Entertainment
Nightclubs & Bars
Concerts & Performances
Sporting Events

Final Report

While a single purchase or purchase type may have elements of more than one category, thinking of
purchases in these groups helps to predict where a community can best expect to increase the amount
of purchases that are made lalty and examine why some are lost to other ar¢agurel below
graphically represents the segment of the four purchase categories and where a community, particularly
a smaller community such as Atikokan, can best hope to maiatad expand the amount of sales that
are retained within the communityor the local capture opportunities (shown in the centre).

Figurel: Local Capture Opportunities by Purchase Type

/Convenience Retail &'
— Service
\/ Local Capture |
Comparison Retail | P ‘

Entertainment | e

Some local market expenditures will alvgay
be lost to competing locations. However, it
Ad Ay | O02YYdzyAaleQa
minimize this loss, and where ever possible

| Opportunities Food & Beverage \ to expand local capture opportunities.
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4 Primary and Secondary Regional Competitive Landscape

As s locally well known,At] 21+ yQad O2yadzySNI NBGFAf yR aSNIBAOS
regional competitive landscape that impacts the spending patterns of consumers or potential clients.

We can break this competitive market into two groups based largely on tdistaihce and ease of

access. Within the regional market context we would identify the following:

1 Primary Market Competition
0 Thunder Bay;
o Fort Frances; and,
o Dryden.
1 Secondary Market Competition
o International Falls;
o Kenora;
0 Duluth/Superior; and,
0 Minneapolis.

This market context is graphically represented in the map presentEdjure2 shown below.
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Figure2: Atikokan Retail and Service SectpRegional Market Context
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